
       Appendix 5 
 

 

 
Corporate Risk Management: Developmental Objectives 2023/24 

 
Ref: Objective 
1 To continue to  raise awareness and develop understanding of Risk Management 

across the organisation, by way of information sharing through the Corporate Risk and 
Resilience Group and targeted 1:1 training, as required. 
 

2 To regularly review, update and enhance Business Impact Assessments and 
supporting service Business Continuity Plans, where assessed as necessary. 
 

3 To ensure risk management activity is contributing to the achievement of Council 
priorities, outcomes, and delivery by reviewing the operational and strategic risk 
assessments and recording updates and revisions. 
 

4 To develop risk management and business continuity performance including working 
in partnership with local resilience forums. 
 

5 To prioritise critical IT systems and the links to critical service functions identified 
through the Corporate Risk and Resilience Group and the Business Continuity 
process. 
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